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Introduction

When carrying out consultation it can be hard to involve people effectively because there are many things that need to be considered.  This may include the fact that lots of issues will be raised in the consultation, which you may have to discuss further or follow-up in other ways.  The consultation should be a two-way process that both you and the participants gain something from. You may also have some limitations such as a short amount of time or the type of location available to use.  It will be useful to look at this section if you want to get an idea of what makes a good consultant/ facilitator and to get a few tips on how you can achieve a good consultation.

 What makes a good facilitator?

The Ideal Facilitator

Young people from different groups came up with these points which they believe make an ideal Facilitator: 

· A good listener

· Young

· Not snobby

· Someone who is prepared to build up a relationship with the group

· Informal (e.g. in clothes, language)

· Supportive

· Ability to deal with different types of people

· No pre-conceptions (don’t assume you will know what you are going to find)

· Patient

· Has experience in the area of consultation

· Has a good understanding of their role/ job

· Is good at working with groups (awareness of dynamics of groups and how to increase participation)

· Someone who asks questions which are not too specific or leading.

Gay or not?

The Peer consultants decided that a good consultant does not have to be a LGBTQ  person themselves, but that they do need to be informed about issues surrounding and affecting young LGBTQ people.  This could come in the form of specific training, or doing research before the facilitator meets the people they are consulting by.

Young Persons comment:

 “We want someone who is interested in what we have to say, who we trust and who won’t just leave us high and dry at the end.  We want to know what will come out of the consultation, what will happen next.”

Structuring a consultation

There is no perfect way to structure a session, because it will depend on what topics need to be discussed/ researched, the number of people being consulted and on the personality of the facilitator.  There are some key methods you may want to use, these should help the people being consulted feel at ease and should make it a friendly atmosphere where everybody wants to contribute to the group.  The more comfortable people feel in participating, the more likely it is that they will generate a lot of different ideas in the consultation.  

To Begin:  

Begin the consultation by welcoming everyone; briefly explain who you are and what your purpose is for running the consultation. 

Do an Icebreaker game with the group so that you get to know each other more.  

Ground Rules/ Working agreement.  To make everyone in the consultation feel comfortable, it may be a good idea to have some ground rules before you start on the main part of the consultation.  You may want to draw these up as a group, allowing everyone to make suggestions, or you may want to use an existing working agreement.

The Middle: 

The middle of the session will be where you do most of the consultation part.  To do this well, it may be good to look at the suggested activities section of this kit.  You may want to select one or two activities, or modify them to suit your group’s needs.  Try to ensure that all members of the group are able to participate and try to make this session both enjoyable and varied.

The End:

At the end of the session draw it to a close by thanking everybody for their contributions.  Tell them what you will do with the information they have given you during the session, and when you might feedback to them about the consultation.  It is useful to do an evaluation at this point.  This can be done by going around the group and each person saying what they have learned and/or what they have enjoyed.  You may want to suggest an opening phrase such as ‘whilst we have been together…’ which everyone begins with, before saying what it is they have gained/ enjoyed from the session.

The importance of feedback

A good consultation should form part of a wider process of continual feedback and improvement.  The group will feel like they have really gained something from the session if you let them know what will happen as a result of the consultation.  If it is an ongoing developing project, you may want to set up another date with the group to feedback to them on what you have done, or arrange another date to do more in-depth research in a particular area you have identified during this consultation.  The best consultation is one in which people are consulted at each stage in the development process, not just at the beginning. 

Depending what the consultation is for the feedback might be to send them a copy of the report/ document/ piece they have assisted in, or sending out a thank you letter with further information in it.  Alternatively, it may involve coming back and presenting the feedback to them… if it is applicable you could even invite them to the launch of the project or piece that you have had their help in creating.  

Young persons comment: 

“You actually feel a part of something when you can see how it all comes together.”

It is also good to offer the participants a way to contact you should they have any further ideas on the topic. You could leave your work email address- but only do this if you feel comfortable in doing so, and avoid giving out personal details.

Who gains from the consultation?

As mentioned above, the consultation should be a two-way process so that both the young people and the person consulting can  gain something from the process.

Apart from researching the specific topic the consultation is about, there are many other gains from the process too.  Our young people listed some of them:

· It helps people form new relationships with different groups and organisations

· It can result in sharing resources amongst groups

· Young LGBTQ people get to meet other LGBTQ people.

· New ideas for other off-shoot projects can be devised as a result

Young persons comment:

 “It is a good way for gay people to make friends with other young gay people and it lets us share ideas and experiences.”

Conclusion

The best way to run a successful consultation is to research before you approach the group, be prepared to form a relationship with those you are consulting with, as well as making a session participatory and fun.  It is vital to view the consultation as part of a continual feedback process.  This process ensures that you let those who have participated know what their contributions have been used for, and how they may contribute at further stages of the development process.

